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I.  INTRODUCTION 

1. On September 8, 2020 (the “Filing Date”), Geox Canada Inc. (“Geox Canada” or the “Company”) filed a Notice of 

Intention to Make a Proposal (“NOI”) pursuant to Section 50.4(1) of the Bankruptcy and Insolvency Act, R.S.C. 1985, c. 

B.-3, as amended (the “BIA”), and Richter Advisory Group Inc. (“Richter”) was appointed as proposal trustee (in such 

capacity, the “Proposal Trustee”) under the NOI.  A copy of the Certificate of Filing issued by the Superintendent of 

Bankruptcy in respect of the Company’s NOI is attached hereto as Appendix “A”. 

2. Richter was previously retained by the Company to act as financial advisor to assist the Company’s 

management and its board of directors in reviewing restructuring alternatives available to the Company as part 

of its strategic review and planning. 

3. The primary objectives of the Company’s NOI proceedings are to: (i) stabilize Geox Canada’s business, (ii) facilitate the 

ongoing operations of the Company, and (iii) provide the Company with an opportunity to restructure its business and 

affairs, including, but not limited to, reducing overhead costs, renegotiating the terms of its commercial leases and shifting 

focus to an online and multi-channel strategy.  

II.  PURPOSES OF THE FIRST REPORT 

4. The purpose of this first report (the “First Report”) is to provide the Ontario Superior Court of Justice (Commercial List) 

(the “Court”) with information pertaining to the following: 

(i) a limited summary of certain background information about the Company; 

(ii) the Company’s proposed post-filing strategy; 

(iii) a forecast of the Company’s receipts and disbursements (the “Cash Flow Forecast”) for the period September 

11, 2020 to December 11, 2020 (the “Forecast Period”), prepared in accordance with Section 50.4(2) of the 

BIA; 

(iv) the Company’s actual receipts and disbursements for the period from September 11, 2020 to September 25, 

2020, including a comparison to the Cash Flow Forecast; 

(v) the proposed priority charge over the Company’s property, assets and undertaking in the principal amount of 

$150,000 (the “Administration Charge”) to secure the fees and disbursements of the Proposal Trustee, the 

Proposal Trustee’s counsel, Fasken Martineau DuMoulin LLP (“Fasken”), and the Company’s counsel, Aird & 

Berlis LLP (“Aird & Berlis”), in accordance with Section 64.2 of the BIA;  
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(vi) the Company’s request for an extension of the time required to file a proposal (the “Proposal Period”) to 

November 22, 2020;  

(vii) the activities of the Proposal Trustee since the Filing Date; and 

(viii) the Proposal Trustee’s recommendation that this Court make orders, as requested by the Company, inter alia: 

(a) approving the Administration Charge;  

(b) approving the extension of the Proposal Period to November 22, 2020; and 

(c) approving this First Report and the activities, actions and conduct of the Proposal Trustee set out herein. 

III.  TERMS OF REFERENCE 

5. In preparing this First Report, the Proposal Trustee has relied upon certain unaudited, draft, and / or internal financial 

information prepared by representatives of the Company, the Company’s books and records, and discussions with 

representatives of the Company and the Company’s legal counsel (collectively, the “Information”).  In accordance with 

industry practice, except as otherwise described in this First Report, the Proposal Trustee has reviewed the Information 

for reasonableness, internal consistency, and use in the context in which it was provided. However, the Proposal Trustee 

has not audited or otherwise attempted to verify the accuracy or completeness of the Information in a manner that would 

comply with Generally Accepted Assurance Standards (“GAAS”) pursuant to the Chartered Professional Accountant of 

Canada Handbook and, as such, the Proposal Trustee expresses no opinion or other form of assurance contemplated 

under GAAS in respect of the Information.  

6. Parties using this First Report, other than for the purposes outlined herein, are cautioned that it may not be appropriate 

for their purposes, and consequently should not be used for any other purpose. 

7. Unless otherwise noted, all monetary amounts contained in this First Report are expressed in Canadian dollars. 

IV.  GENERAL BACKGROUND INFORMATION ON THE COMPANY 

8. The Company is a retailer and wholesaler of Geox branded footwear, outerwear, clothing and accessories in Canada. 

The Company also sells its products through an e-commerce site.     

9. The Company’s business, affairs, financial performance and position, as well as the causes of insolvency, are detailed 

in the affidavit of Gino Stinziani sworn September 28, 2020 (the “Stinziani Affidavit”) in support of the within motion. 

This First Report should be read in conjunction with the Stinziani Affidavit, as certain information contained in the Stinziani 
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Affidavit has not been included herein in order to avoid unnecessary duplication. A copy of the Stinziani Affidavit (without 

exhibits) is attached hereto as Appendix “B”. 

Corporate Structure 

10. Geox Canada is a private company incorporated in 2003 under the Canada Business Corporations Act. Geox is extra-

provincially registered under the laws of Alberta, British Columbia, Ontario and Quebec, the provinces in which it has a 

physical presence and carries on business. Its registered office is located at leased premises in Mississauga, Ontario 

(the “Head Office”).    

11. Geox Canada is an indirect wholly-owned subsidiary of Geox S.p.A. (“Topco”), a publicly-traded company formed under 

the laws of Italy, and the ultimate parent of the Geox global business, comprising several entities located in various 

jurisdictions around the world (collectively, the “Geox Group”). 

Retail, Wholesale and E-Commerce Operations 

12. As at the Filing Date, Geox Canada operated 30 retail stores across Canada located in popular shopping malls and retail 

outlets, of which 13 stores are located in Ontario, 6 in Alberta, 6 in Quebec and 5 in British Columbia.  All of the 

Company’s retail locations are leased.   

13. In addition to the Company’s retail operations, pursuant to various wholesale arrangements, Geox Canada supplies 

branded footwear and accessories to certain large retailers / e-commerce platforms, including, The Hudson’s Bay 

Company, Panda Shoe’s, Brown’s Shoes, Saks Off 5th and Amazon.   

14. The Company also operates an e-commerce platform where it sells the entire suite of Geox branded products to online 

consumers in Canada.  

15. In 2019, approximately 76% of the Company’s revenue was generated from retail, 20% from wholesale and 4% from its 

e-commerce operations.  

Supply Chain 

16. The Company purchases its inventory directly from third-party foreign suppliers located around the world and from a 

related entity based in Serbia. The Geox Group’s products are developed at Topco’s headquarters in Italy. The 

Company’s orders are placed locally to meet the need of the Canadian market, but are compiled centrally at Topco 

headquarters. Product is then shipped direct to Canada and cross-docked to stores and wholesale customers. Inventory 

is also held in a third-party distribution centre in Canada to support replenishment needs and online demand. Customer 

returns are serviced through the third-party distribution centre.  
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Employees 

17. As of the Filing Date, the Company employed 193 employees, comprising of 24 Head Office employees, including 

managerial and administration staff, and 169 store-level employees. Personnel at the Head Office are responsible for 

managing and overseeing all Canadian operations, with support from Topco employees. 

18. As a result of the COVID-19 pandemic, the Company was forced to temporarily lay-off approximately 90% of its retail 

employees. Since reopening its retail stores, the Company has hired back approximately 68% of its retail employees 

and is currently operating at approximately 60% of its pre-pandemic staffing levels.  

19. The Company’s employees are not represented by a union and are not subject to a collective bargaining agreement The 

Company does not sponsor any pension plans for its employees. 

Historical Financial Results 

20. Summarized below are the Company’s historical financial results for the fiscal years ended December 31, 2018 and 

2019, as well as for the period covering the 6-months ending June 30, 2020 (the Company prepares its internal financial 

statements quarterly).   

  

21. As detailed above, the Company incurred negative earnings before interest and taxes of approximately $5.6 million and 

$7.1 million for the twelve-month periods ending December 31, 2018 and December 31, 2019, respectively and 

approximately $7 million for the 6-month period ending June 30, 2020. As discussed in the Stinziani Affidavit, the losses 

incurred during fiscal 2018 and 2019 are primarily due to unfavorable brick-and-mortar retail market trends, resulting in, 

Geox Canada Inc.

Statement of Operations

(CAD$000's; unaudited)

For the year ended For the year ended 6 months ended

31-Dec-18 31-Dec-19 30-Jun-20

Consolidated Consolidated Consolidated

Total revenues, net 51,576 48,627$                 10,892$                 

Cost of goods sold (26,515) (24,601)                  (5,855)                    

Gross Profit 25,061$                 24,025$                 5,037$                   

Costs and expenses

Payroll Costs 3,701$                   3,634$                   1,340$                   

Selling, General & Admin Costs 5,600                     5,999                     2,551                     

Store & Operating Personnel Costs 19,797                   19,935                   7,333                     

Total costs and expenses 29,098$                 29,568$                 11,224$                 

EBITDA (4,037)$                  (5,543)$                  (6,187)$                  

Amortization & depreciation 1,577                     1,553                     728                        

Earnings Before Interest & Tax (5,614)$                  (7,096)$                  (6,915)$                  

Source: Information provided by the Applicants
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among other things, reduced sales levels, and certain operational challenges, including managing excess inventory and 

large overhead costs. The losses incurred during fiscal 2020 are, in addition to the issues described above, primarily the 

result of the impacts of the COVID-19 pandemic, as further discussed below.  

22. Historically, the Company’s losses have been funded by way of intercompany loan advances from Topco. As further 

discussed below, Topco was no longer willing to provide financial support to fund the Company’s ongoing losses unless 

and until the Company restructured or implemented a plan to restructure its operations such that Geox Canada would 

be in a position to operate as a viable business.  

23. Set out below is Geox Canada’s unaudited balance sheet as at June 30, 2020: 

 

24. As presented above, Geox Canada had total assets with a book value of approximately $26.1 million as at June 30, 

2020, which, given the nature of its business, is principally comprised of inventory. The book value of Geox Canada’s 

total liabilities as at June 30, 2020 were approximately $40.8 million, the majority of which was related to long-term debt 

owing to Topco of $25.6 million (as discussed in further detail below). As at June 30, 2020, the date of the most recent 

internal financial statements, the book value of Geox Canada’s total liabilities exceeded the book value of its total assets. 

Based on a review of the Company’s books and records, the Proposal Trustee understands that the financial position of 

the Company as at the Filing Date has worsened since June 30, 2020.   

Geox Canada’s Creditors 

25. A copy of the creditor list included as part of the Company’s NOI filing is attached hereto as Appendix “C”.   

26. On July 17, 2020, the Company, as borrower, and Topco, as lender, entered into a loan agreement (the “Topco Loan 

Agreement”). The Topco Loan Agreement provides for up to $35 million (subject to certain limits as imposed by the 

terms of the Topco Loan Agreement) in revolving credit to the Company (the “Credit Facility”) for the purpose of repaying 

any prior indebtedness owing by Geox Canada to Topco and to fund Geox Canada’s ongoing working capital 

Geox Canada Inc.

Balance Sheet - as at June 30, 2020

(CAD,000's; unaudited)

Assets Liabilities

Cash and cash equivalents 2,458$                  Accounts payable 5,029$                  

Accounts receivable, net 1,675                   Accrued expenses 1,828                   

Inventory 17,750                  Inter-company liability 8,412                   

Prepaid expenses and other current assets (72)                       Total current 15,269$                

Total current 21,811$                Inter-company Loan 25,540                  

Property and equipment, net 4,249                   Total liabilities 40,809$                

Total assets 26,060$                

Total shareholders' equity (14,749)                 

Total liabilities and shareholders' equity 26,060$                

Source: Information provided by the Applicants
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requirements. According to the Company’s books and records as at the Filing Date, the outstanding balance, including 

principal and interest, owing by Geox Canada under the Topco Loan Agreement was $30.2 million.   

27. As noted in the Stinziani Affidavit, the Topco Loan Agreement is subject to certain covenants, pledges and charges and 

is secured by way of a first-ranking security interest in all of the assets of Geox Canada in favour of Topco (the “Topco 

Security”) pursuant to (i) a general security agreement dated July 17, 2020; and (ii) a deed of hypothec dated July 17, 

2020 (together, the “Security Agreements”).  Copies of the Security Agreements are attached as Exhibits “E” and “F” 

to the Stinziani Affidavit, respectively. As further noted in the Stinziani Affidavit, Topco has registered the Topco Security 

in Alberta, British Columbia, Quebec and Ontario. 

28. The Proposal Trustee has received a written opinion from its independent legal counsel, Fasken, confirming that, subject 

to typical qualifications and assumptions, the Topco Security is valid and enforceable in accordance with its terms in the 

provinces of Alberta, British Columbia, Quebec and Ontario.  

29. As further noted in the Stinziani Affidavit, Topco has advised the Company that the Credit Facility will be made available 

to the Company during the NOI proceedings, under the same terms and conditions as existed prior to the Filing Date.  

30. In addition to the Topco Security, the Proposal Trustee is aware of certain other registrations in respect of specific leased 

assets made pursuant to the Personal Property Security Act (Ontario) (the “PPSA”).  A copy of the PPSA search results 

is attached as Exhibit “C” to the Stinziani Affidavit.  

31. In addition to the amounts owed by the Company to Topco, the Company estimates that it had unsecured obligations 

totaling approximately $11.6 million as at the Filing Date, of which approximately $3.7 million represents amounts owing 

to the Company’s landlords.  Due to the impacts of the COVID-19 pandemic on the Company’s business, Geox Canada 

has not paid any rent to landlords for its retail locations since March 2020.  

Events Leading to the Company’s NOI Proceedings 

32. As noted in the Stinziani Affidavit, since its incorporation in 2003, the Company has evolved over the years into a 

profitable business, earning in excess of $56 million in annual revenue and approximately $5.7 million in EBITDA during 

fiscal 2015. However, due to a number of factors, including market challenges, unsuccessful promotional campaigns in 

the wholesale channel, over-stocking of inventory and onerous overhead costs, the Company’s operations have suffered 

financial losses since fiscal 2016. 

33. In consideration of the foregoing, in 2019, Geox Canada attempted to address its profitability and liquidity issues by 

commencing a comprehensive assessment of its operations and developing / implementing certain strategic initiatives, 

including, among others, reducing headcount, inventory levels and overhead costs, and hiring a new management team. 
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Unfortunately, these strategic initiatives were unsuccessful and revenue and profitability during fiscal 2019 continued on 

a downward trajectory.  

34. In early 2020, under the leadership of the new management team, the Company implemented additional strategic 

initiatives, including a reduction in inventory purchases, a more systematic approach to merchandising and promotional 

activities aimed at driving better margins, and a continued effort to reduce payroll costs. As a result of the foregoing 

initiatives, the Company began to experience improvements in profitability. However, like all retailers, the COVID-19 

pandemic has had a devastating impact on Geox Canada’s financial results for fiscal 2020. The pandemic resulted in 

the temporary closure of many stores and shopping centres due to shelter in place orders issued by each province 

across Canada. While these restrictions have been lifted and stores have reopened, wholesale revenues are significantly 

down and foot traffic at Geox Canada stores has reduced to approximately 40% to 60% of pre-pandemic levels. The 

Company’s attempts to negotiate with stakeholders prior to the Filing Date in order to minimize the negative financial 

impacts of COVID-19, including with landlords for rent concessions, were unsuccessful. 

35. As a result of the foregoing, and notwithstanding that the Company has experienced a material increase in sales from 

its e-commerce platform and has benefited from certain government assistance programs to reduce payroll costs, the 

Company has suffered significant financial losses and mounting obligations since the onset of COVID-19.  

36. As discussed above, the Company has been dependent on support from Topco to fund its ongoing losses and continue 

operations.  However, in light of the unfavourable impacts of COVID-19 and Geox Canada’s declining financial 

performance, this source of funding may no longer be available to the Company absent a significant restructuring of the 

Geox Canada business. Without access to this source of critical funding, the Company would be unable to continue 

operations.  

37. In the circumstances, Geox Canada filed the NOI to provide it with the necessary time to stabilize its business and pursue 

a restructuring of its business. If Geox Canada is able to implement its proposed post-filing strategy (as discussed 

immediately below), it expects to secure the continued support of Topco and an eventual return to profitability.  

V.  PROPOSED POST-FILING STRATEGY 

38. To address its profitability issues and work towards a restructuring of the Geox Canada business, the Proposal Trustee 

understands that the Company intends to implement certain strategic initiatives to mitigate the damaging impacts of 

COVID-19 and pursue a viable path forward. Those initiatives include, reducing its retail footprint by exiting certain 

underperforming stores, negotiating with landlords for rent concessions with respect to its remaining lease portfolio, and 

shifting its focus to an e-commerce and multi-channel strategy, supported by a robust marketing plan and new retail 

concept.  
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Lease Disclaimers 

39. Since the Filing Date, the Company has initiated measures to reduce its retail footprint. On September 9, 2020, the 

Company issued and delivered, pursuant to Section 65.2(1) of the BIA, notices of disclaimer in respect of five of its retail 

stores (the “Closing Stores”) as detailed in the Stinziani Affidavit.  None of the landlords of the Closing Stores have 

objected to the disclaimer notices and the objection period has now expired. The disclaimers of these leases will become 

effective on October 9, 2020.   

40. The Proposal Trustee understands that the Company intends to sell through its inventory located at the Closing Stores, 

in accordance with the terms of the underlying lease agreements, and to exit the Closing Stores on or before the 

expiration of the disclaimer period. Any remaining inventory will be moved to the Company’s distribution centre such that 

it does not require liquidation sales at these locations.  

VI.  CASH FLOW FORECAST  

41. The Company, with the assistance of the Proposal Trustee, prepared the Cash Flow Forecast, which, in accordance with 

Section 50.4(2) of the BIA, was filed with the Official Receiver on September 18, 2020. A copy of the Cash Flow Forecast 

is attached hereto as Appendix “D” and is summarized below: 

 

42. The Cash Flow Forecast indicates that the Company will have sufficient liquidity to fund both operating costs and the 

costs of these NOI proceedings during the Forecast Period. 

Geox Canada Inc.

13-Week Cash Flow Forecast

For the Period September 11, 2020 - December 11, 2020

CAD,000's; unaudited

Gross receipts 10,019      

Disbursements

Purchases 1,130        

Payroll 2,383        

Operating expense 3,822        

Rent 2,845        

Taxes 916           

Professional fees 405           

Total disbursements 11,500      

Net cash outflow (1,480)      

Opening cash 1,762        

Net cash outflow (1,480)      

Closing cash 281           
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43. The Cash Flow Forecast contemplates borrowings of approximately $500,000 from Topco during the Forecast Period, 

which are to be advanced under the Topco Loan Agreement and will be subject to the terms and conditions thereof. 

Repayment of these borrowings is projected to occur prior to the end of the Forecast Period and therefore is not shown 

in the table above.  

44. Management’s report on the Cash Flow Forecast as required by Section 50.4(2)(c) of the BIA and the Proposal Trustee’s 

report on the Cash Flow Forecast as required by Section 50.4(2)(b) of the BIA are attached hereto as Appendix “E” 

and Appendix “F”, respectively. 

Cash Receipts and Disbursements from September 11, 2020 to September 25, 2020 

45. The Company has continued to provide the Proposal Trustee with its co-operation and access to its books and records 

as requested by the Proposal Trustee. The Proposal Trustee has implemented various procedures for monitoring the 

Company’s receipts and disbursements on a weekly basis. The Company has also provided the Proposal Trustee with 

forecast-to-actual variance analyses with respect to the Company’s weekly receipts and disbursements, as compared to 

the Cash Flow Forecast.  

46. A comparison of the Company’s actual cash receipts and disbursements, as compared to the Cash Flow Forecast for 

the three-week period from September 11, 2020 to September 25, 2020 (the “Comparison Period”), is summarized as 

follows: 

 

47. As reflected in the summary table above, the Company reported a net cash inflow of approximately $0.4 million over the 

Comparison Period, and the Company had a cash balance of approximately $2.2 million as at September 25, 2020. The 

Geox Canada Inc.

For the Period September 11, 2020 - September 25, 2020

CAD,000's; unaudited

Receipts Actuals Forecast Variance

Receipts 1,131,407    885,089      246,317      

Wage subsidy 397,856       -             397,856      

Total receipts 1,529,263    885,089      644,173      

Disbursements

Purchases -               -             -             

Payroll 291,388       375,754      84,366        

Operating expense 48,532         526,286      477,754      

Rent 514,982       579,432      64,450        

Taxes 230,996       230,959      (36)             

Professional fees -               33,754        33,754        

Total disbursements 1,085,897    1,746,185   660,288      

Net cash inflow / (outflow) 443,366       (861,096)    1,304,462   

Opening Cash 1,761,711    1,761,711   -             

Net cash inflow / (outflow) 443,366       (861,096)    1,304,462   

Credit Facility advances / (repayment) -               500,000      (500,000)    
Closing cash 2,205,077    1,400,615   804,462      
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Company has a favourable cash flow variance of approximately $1.3 million in comparison to the Cash Flow Forecast 

during the Comparison Period. 

48. The favourable cash flow variance of approximately $1.3 million pertains principally to the following: 

(i) favourable timing differences attributable to the receipt of government assisted wage subsidies and the payment 

of operating expenses (including with respect to the payment of critical vendor deposits) and professional fees. 

The foregoing timing differences were offset by lower than forecasted receipts from wholesale customers, which 

variance is expected to reverse in the near-term; and  

(ii) favourable permanent differences attributable to higher than forecasted receipts from retail sales, over-budgeting 

of rent expense and lower than forecast staff hours at retail stores.  

49. The Company has paid post-filing rent in respect of each of its 30 retail stores and the Head Office. 

50. The Proposal Trustee understands that Geox Canada relies on warehousemen and logistics providers (the “3PLs”) to 

store and ship the Company’s products to its retail stores, wholesale customers and/or consumers. Since the Filing Date, 

certain of the 3PLs have threatened to seize the Company’s goods in their possession unless Geox Canada issues 

immediate payment for pre-filing amounts owed to them.  The Company views certain of the 3PLs as critical to its 

business, and any interruption to service could be materially disruptive to ongoing operations. The Company, in 

consultation with the Proposal Trustee, is reviewing these demands, including the validity of the priority claimed by the 

respective 3PL, if any, and will determine appropriate next steps on a case by case basis. 

51. On September 25, 2020, 673753 Ontario Limited (“Traffix”) made a demand (the “Traffix Demand”) to the Company 

for the payment of all pre-filing amounts owed to Traffix in exchange for the release of goods (the “Seized Inventory”) 

in its possession. The Proposal Trustee understands the Seized Inventory was picked up by Traffix from Geox Canada 

after the Filing Date. Counsel to Traffix asserts its client has enforceable storage liens pursuant to the Repair and Storage 

Lien Act on the Seized Inventory as well as on the inventory delivered by Traffix prior to the Filing Date. Fasken has 

advised counsel that Traffix’s seizure and refusal to release the Seized Inventory, for which Geox Canada is willing to 

pay the associated shipping costs, appears to be in violation of the stay of proceedings. The Company, in consultation 

with the Proposal Trustee, continues to work towards a consensual resolution of this issue. 

VII.  ADMINISTRATION CHARGE 

52. The Company is seeking an order granting, among other things, a charge, in the maximum amount of $150,000, against 

the property, assets and undertaking of the Company, to secure the fees and disbursements incurred in connection with 

services rendered to the Company or in furtherance of the NOI proceedings both before and after the Filing Date by the 

Proposal Trustee, Fasken and Aird & Berlis.  
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53. The quantum of the Administration Charge sought by the Company was determined in consultation with the Proposal 

Trustee.   

54. The Administration Charge will rank in priority to all other security interests, including the Topco Security. The Proposal 

Trustee understands that Topco has consented to the Administration Charge.   

55. The creation of the Administration Charge is typical in similar proceedings as is the proposed priority of the Administration 

Charge as set out in the form of order filed with the Court. The Proposal Trustee is of the view that the Administration 

Charge (both the amount and the priority ranking) is required and reasonable in the circumstances and, as such, supports 

the granting and the proposed ranking of the Administration Charge. 

VIII.  EXTENSION OF THE PROPOSAL PERIOD 

56. The Company is seeking a 45-day extension of the Proposal Period to November 22, 2020 (the “Extension”).   

57. The Proposal Trustee supports the Company’s request for the Extension for the following reasons: 

(i) the Extension will provide the Company, with the assistance of legal counsel and the Proposal Trustee, the 

opportunity to advance its restructuring plan and develop a viable proposal to its creditors; 

(ii) the Company is acting in good faith and with due diligence;  

(iii) it is the Proposal Trustee’s view that the Extension will not prejudice or adversely affect any group of creditors, as 

Geox Canada is projected to have sufficient funds to pay post-filing services and supplies, as contemplated in the 

Cash Flow Forecast; and 

(iv) Topco, the Company’s principal secured lender, is supportive of the Extension. 

58. While it is too early to determine whether a viable proposal will be presented by the Company to its creditors, in the 

Proposal Trustee’s view, the Company’s request for the Extension is appropriate in the circumstances.  

IX.  ACTIVITIES OF THE PROPOSAL TRUSTEE 

59. The Proposal Trustee’s activities since the Filing Date have included, inter alia, the following: 

(i) sending a notice, within five days of the Filing Date, of the NOI proceedings to all known creditors of Geox Canada 

with claims of $250 or more, in accordance with the BIA. Notice was also sent to certain other persons, including 

creditors with claims less than $250, applicable tax authorities and any other party that requested a copy; 
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(ii) establishing and maintaining a website at https://www.richter.ca/insolvencycase/geox-canada-inc/ where material 

documents pertaining to the NOI proceedings are available in electronic form; 

(iii) implementing procedures for the monitoring of the Company’s sales and cash flows and for ongoing reporting of 

variances to the Cash Flow Forecast;  

(iv) assisting the Company with preparing the Cash Flow Forecast and filing same with the Office of the 

Superintendent of Bankruptcy pursuant to the BIA; 

(v) meeting and corresponding with the Company and its legal counsel regarding the Cash Flow Forecast, cash 

management, supplier issues, landlord matters and various other matters in connection with the Company’s 

operations and its NOI proceedings;  

(vi) reviewing and approving the lease disclaimers issued in respect of the Closing Stores; 

(vii) responding to calls and enquiries from creditors and other stakeholders in connection with the NOI proceedings;  

(viii) reviewing materials filed with the Court in respect of the NOI proceedings; and 

(ix) drafting this First Report. 

X.  CONCLUSION AND RECOMMENDATION 

60. Based on all of the forgoing, the Proposal Trustee respectfully recommends that this Court grant the relief set out in 

paragraph 4(viii) in this First Report. 
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All of which is respectfully submitted this 1st day of October, 2020. 

 
 
Richter Advisory Group Inc.   
in its capacity as Trustee in re the Proposal of 
Geox Canada Inc. 
And not in its personal capacity 
 
Per: 
 

 
     ____________________________ 
Pritesh Patel, MBA, CFA, CIRP, LIT    Adam Zeldin, CPA, CA, CIRP, LIT 
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District of Ontario 
Division No. 09- Mississauga 
Court No. 32-2670414 
Estate No. 32-2670414 

In the Matter of the Notice of Intention to make 
a proposal of: 

Geox Canada Inc. 
Insolvent Person 

RICHTER ADVISORY GROUP INC /RICHTER GROUPE 
CONSEI 

Licensed Insolvency Trustee 

Date of the Notice of Intention: September 08, 2020 

CERTIFICATE OF FILING OF A NOTICE OF INTENTION TO MAKE A PROPOSAL 
Subsection 50.4 (1) 

I, the undersigned, Official Receiver in and for this bankruptcy district, do hereby certify that the aforenamed 
insolvent person filed a Notice of Intention to Make a Proposal under subsection 50.4 (1) of the Bankruptcy 
and Insolvency Act. 

Pursuant to subsection 69(1) of the Act, all proceedings against the aforenamed insolvent person are stayed as of 
the date of filing of the Notice of Intention. 

Date: September 08, 2020, 12:49 

E-File/Dépôt Electronique Official Receiver 

Federal Building- Hamilton, 55 Bay Street N, 9th Floor, Hamilton, Ontario, Canada, L8R3P7, (877)376-9902 
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District of Ontario 
Division No. 09 – Mississauga 

Court File No. 32-2670414 
Estate No. 32-2670414 

ONTARIO 
SUPERIOR COURT OF JUSTICE 

COMMERCIAL LIST 

IN THE MATTER OF THE BANKRUPTCY AND INSOLVENCY ACT, R.S.C. 1985, C. B-3, 
AS AMENDED 

AND IN THE MATTER OF THE NOTICE OF INTENTION TO MAKE A PROPOSAL OF 
GEOX CANADA INC., OF THE CITY OF MISSISSAUGA, IN THE PROVINCE OF 

ONTARIO 

AFFIDAVIT OF GINO STINZIANI 
(SWORN SEPTEMBER 28, 2020) 

I, GINO STINZIANI, of the City of Toronto, in the Province of Ontario, MAKE 

OATH AND SAY AS FOLLOWS: 

1. I am a director of GEOX Canada Inc. (“Geox” or the “Company”) and, as such, I have 

personal knowledge of the matters to which I hereinafter depose.  Where the source of my 

information or belief is other than my own personal knowledge, I have identified the source and 

the basis for my information and believe it to be true.  All amounts herein are expressed in 

Canadian dollars unless otherwise indicated. 

2. The Company is the Canadian subsidiary of Geox Holland BV, a company formed under 

the laws of Belgium, which is a subsidiary of Geox S.p.A. (“Topco”), a company formed under 

the laws of Italy, which acts as an operating holding company, and which has business in various 

jurisdictions. Geox, as part of this larger retail group, carries on business as a retailer and 

wholesaler of footwear and outerwear across Canada.   
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3. Similar to many other retailers operating in Canada, Geox has been significantly 

impacted by the Covid 19 pandemic during an already volatile retail market.   

4. On September 8, 2020 (the “Filing Date”), Geox filed a Notice of Intention to Make a 

Proposal (“NOI”, and the proceedings commenced pursuant to the NOI, the “NOI 

Proceedings”) under the Bankruptcy and Insolvency Act (Canada) (the “BIA”).  Richter 

Advisory Group Inc. was appointed proposal trustee in re the proposal of Geox (in such capacity, 

the “Proposal Trustee”).  Attached hereto and marked as Exhibit “A” is a copy of the 

Certificate of Filing of a Notice of Intention to Make a Proposal that was filed commencing the 

NOI Proceedings. 

5. The Company intends to use the NOI Proceedings to restructure its operations and file a 

proposal to its unsecured creditors, and, ultimately, return to profitability. 

6. This Affidavit is sworn in support of a motion brought by Geox in these NOI 

Proceedings, seeking an order, substantially in the form of the draft order attached at Tab 3 of the 

Company’s motion record returnable October 6, 2020, among other things: 

(a) if necessary, abridging the time for service and filing of the notice of motion and 

the Company’s motion record or, in the alternative, dispensing with same; 

(b) declaring that the Proposal Trustee, counsel to the Proposal Trustee and counsel 

to the Company shall be entitled to the benefit of and are granted a charge, which 

charge shall not exceed an aggregate amount of $150,000 (the “Administration 

Charge”) on the Company’s current and future property, assets and undertakings 

of every nature and kind whatsoever and wherever situated, including all proceeds 

thereof, as security for their professional fees and disbursements incurred at their 
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standard rates and charges, both before and after September 8, 2020, being the 

date that the Company commenced these proceedings by filing the NOI; 

(c) approving the first report of the Proposal Trustee to be filed by the Proposal 

Trustee in connection with this motion (the “First Report”), and the activities of 

the Proposal Trustee set out therein; and 

(d) extending the time period for the Company to file a proposal with the Official 

Receiver to and including November 22, 2020 (the “Proposal Period”). 

Overview 

Corporate Overview 

7. Geox was incorporated under the Canada Business Corporations Act on March 31, 2003 

and is extra-provincially registered in each of Alberta, British Columbia, Quebec and Ontario, 

where its retail stores and customers stores are located.  Attached hereto and marked as Exhibit 

“B” is a copy of Geox’s Federal Corporation Information as of September 25, 2020. 

8. The Company is an indirect wholly-owned subsidiary of Topco, a publicly-traded 

company listed on the Italian Bourse.  The Company’s registered office is in Mississauga, 

Ontario.  

9. Geox currently operates thirty stores from leased premises across Canada selling 

footwear and outerwear through multiple channels including its thirty retail stores, a network of 

third-party wholesale customers and, more recently, through its own website direct to consumers.  

All of the Company’s retail stores are leased.  The location of the Company’s retail stores are as 

follows: five in British Columbia, six in Alberta, thirteen in Ontario and six in Quebec.  These 

stores are located within well-known retail malls and outlets. 
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10. As will be discussed further below, the profitability across the stores varies considerably.  

In particular, the terms of the leases for some of the locations have a significant impact on the 

profitability of the stores.  Leading up to the NOI Proceedings, the Company had been actively 

engaging its primary stakeholders in an attempt to lower expenses and return the Company to 

profitability.  Although the Company had implemented many cost cutting measures, the Covid 

19 pandemic halted these efforts. 

Officers, Directors, Employees 

11. Geox’s current directors are comprised of: 

(a) Gino Stinziani; 

(b) Livio Libralesso, who is also the Chief Executive Officer of Topco; and 

(c) Nicola Torchetti.  

12. Mr. Libralesso is also the sole officer of the Company, holding the positions of President 

and Secretary. 

13. Geox currently has 193 employees: 169 store-level employees and 24 head-office 

employees, none of which are unionized. 

14. Geox sources its products through several third-party suppliers all over the world and 

through a related-company factory based in Serbia.  The product is developed at Topco’s 

headquarters in Italy and orders are prepared locally for the need of the Canadian market but 

compiled centrally.  The product is shipped directly to Canada and cross-docked to stores and 

wholesale customers.  Inventory is also held in a third-party distribution centre to support 

replenishment needs and online demand.  The distribution centre manages the consumer returns 

as well. 
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15. The Company’s head office in Mississauga is responsible for managing and overseeing 

all Canadian operations.  The office is supported by Topco’s headquarter in Italy in all functions 

and is provided with the key objectives and tools aimed at achieving its goals.  Although the 

management reports directly to the Company’s local manager, there is a dotted-line relationship 

with the global director for each related function in order to ensure a consistent and global 

approach in maintaining the brand’s direction and integrity. 

ASSETS 

16. Given the nature of the Company’s business, its assets are comprised largely of 

inventory, including footwear, outerwear, clothing and accessories. 

LIABILITIES 

Secured Creditors 

17. Attached are (i) search results under the Personal Property Security Act (Ontario) with a 

file currency of September 21, 2020; (ii) search results under the Personal Property Security Act

(British Columbia) with a file currency of September 22, 2020; (iii) search results under the 

Personal Property Security Act (Alberta) with a file currency of September 22, 2020; and (iv) a 

search of the Register of Personal and Movable Real Rights under the Civil Code of Québec with 

a file currency of September 19, 2020  (collectively, the “PPSA Reports”).  I have been advised 

by Kyle Plunkett of Aird & Berlis LLP (“A&B”), counsel to Geox, that the PPSA Reports 

indicate that the following secured creditors have made registrations against Geox: 

(a) Topco, with respect to an all asset registration, in each of the above-referenced 

provinces; and 
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(b) Honda Canada Finance Inc., with respect to a certain financed motor vehicle, in 

the province of Ontario. 

A copy of the PPSA Reports are compiled and attached hereto and marked as Exhibit “C”. 

Secured Indebtedness to Topco 

18. Geox and Topco entered into a loan agreement dated July 17, 2020 (the “Topco Loan 

Agreement”), whereby the Topco agreed to extend or make available to Geox a loan of up to 

$35,000,000 (the “Credit Facility”) for the purposes of repaying existing loans previously owed 

by the Company to Topco and providing for ongoing working capital.  Based on Geox’s books 

and records, which I believe are accurate in all material respects, the aggregate principal and 

interest owing under the Topco Loan Agreement is $30,200,000, as of the Filing Date. A copy of 

the Topco Loan Agreement is attached as Exhibit “D”.  Topco has historically provided funding 

for Geox. 

19. The Topco Loan Agreement is subject to certain covenants, pledges and charges and is 

secured by way of, among other things, a first-ranking security interest in all of the assets of 

Geox in favour of Topco pursuant to (i) a general security agreement dated July 17, 2020; and 

(ii) a deed of hypothec dated July 17, 2020, each granted in favour of Topco (together, the 

“Security Agreements”).  Copies of the Security Agreements are attached hereto and marked as 

Exhibits “E” and “F”, respectively. 

20. Topco has advised the Company that it will continue to make available the Credit Facility 

to the Company during the pendency of the NOI Proceedings subject to the terms and conditions 

of the Topco Loan Agreement, and provided that Topco continues to have a first ranking security 

interest in the Company’s assets and property (subject only to permitted liens, including the 

proposed Administration Charge described herein). Counsel to the Proposal Trustee is reviewing 
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the Topco security and the Proposal Trustee will report on the outcome of that review in the First 

Report. The availability under the Topco Loan Agreement is expected to be sufficient to fund the 

Company’s operations through the NOI Proceeding. 

Unsecured Creditors 

21. The unsecured creditor pool of $11,629,844 as at the Filing Date, is largely comprised of 

suppliers, manufacturers and landlords located in Canada and abroad. 

Judgment Creditors 

22. I am advised by Kyle Plunkett of A&B, Canadian counsel to Geox, and do verily believe 

that, based on public searches conducted by A&B in each of Ontario, Quebec, Alberta and 

Vancouver, British Columbia, there are no judgments and issued writs of execution against Geox 

as of the date hereof. 

CAUSES OF INSOLVENCY 

23. Since its founding in 2003, Geox’s business grew quickly over the years and, by 2015, 

according to Geox’s internal financial records, was generating annual sales of approximately 

$56.0 million, of which approximately 30% was through wholesale clients, with the balance 

generated through its own retail stores.  In 2015, according to Geox’s internal financial records, 

Geox generated earnings before interest and taxes of about $5.7 million. 

24. Starting in 2016, the Company began to experience market challenges and its financial 

performance suffered accordingly.  By 2018, according to Geox’s internal financial records, 

sales had decreased to approximately $51.6 million, representing a decrease of 8% from 2015 

levels, and the Company was experiencing negative earnings before interest and taxes, resulting 

in a $5.6 million loss.  The loss was driven by several factors, including: 
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(a) The significant drop in wholesale sales as a result of the product’s poor 

performance on the wholesale market, partially driven by an aggressive 

promotional calendar.  Wholesale sales dropped 43% from 2015 to 2018, while 

profitability in this channel went from a profit of $2.6 million to a loss of $2.7 

million.  The losses were further amplified by the liquidation of excess retail 

inventory at a significant loss to wholesale customers; and 

(b) From 2015 to 2018, the retail network sales grew from $40 million to $42.1 

million, but profitability dropped from a profit of $3.1 million to a loss of $2.9 

million.  The Company focused on improving its top line at the cost of 

significantly reduced margins, a large investment in payroll and in improving 

service levels while rents and associated costs kept rising.  To achieve, higher 

sales, the Company also invested heavily in inventories which depreciated quickly 

and generated losses through the wholesale division when attempting to liquidate 

such inventories. 

25. In 2019, the Company began an assessment of its operations and developed a plan to 

begin the process of returning to profitability.  The plan included, among others, the following 

active steps: 

(a) review of the store payroll costs to bring these costs in line with the needs of the 

business; 

(b) significant reduction in the inventories purchased and held by the Company;  

(c) reduction of poorly performing stores as their leases came due, or by way of 

negotiations with landlords to exit those stores prior to the lease expiry; 

(d) restructuring and reduction of overhead costs; 
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(e) hiring and on-boarding of a new management team including a country manager, 

head of wholesale sales, and head of retail operations; and 

(f) relocating its Distribution Centre from New Jersey to the Greater Toronto Area in 

order to better service the Canadian Market. 

26. Despite the best efforts of the Company to implement this restructuring plan, according to 

Geox’s internal financial records, 2019 performances resulted in sales of approximately $48.6 

million, a further drop of 6% from 2018 levels.  As a result, earnings before interest and taxes 

continued to drop and the company suffered a further loss of $7.1 million, according to Geox’s 

internal financial records. In 2019, the Company generated 6% of its direct to consumers sales 

through e-commerce and expects this proportion to grow exponentially in the next years. 

27. In 2020, following the appointment of a new management team, a major reduction in 

purchases, a more systematic approach to merchandising and promotional activities aimed at 

driving better margins, and a continued effort to reduce payroll costs, the Company began to see 

some improvements in profitability and performances.  

28. However, the onset of the COVID-19 pandemic caused the stores to shut down 

completely for a significant period of time and halted revenues at both the wholesale and retail 

levels.  Despite significant sales increases online, it was not enough to offset the significant lost 

sales from other channels. 

29. The Company did, however, apply for and receive support from government programs to 

minimize staff costs, but, ultimately, this assistance was insufficient to offset the significant 

losses.  The Company was also unable to obtain sufficient concessions from its landlords to 

mitigate store rent costs.  Further, Topco advised the Company that it was no longer willing to 
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provide financial support to Geox absent a significant restructuring of its operations and cost 

structure. 

30. In the face of mounting payroll, landlord and other liabilities, coupled with the fact that 

(i) negotiations with stakeholders were proving unsuccessful, (ii) store traffic continued to trend 

downwards from pre-pandemic levels (it is estimated that store traffic is down approximately 

40% to 60% compared to pre-pandemic levels since the stores re-opened), and (iii) Topco was 

unwilling to continue to fund the significant losses of Geox, the Company felt it had no option 

but to initiate formal restructuring proceedings and, accordingly, filed an NOI. 

31. During the NOI Proceedings, the Company intends to revisit the terms of its commercial 

leases and proactively engage with its landlords in an effort negotiate terms that reflect the new 

reality of the situation. 

32. The Company also intends to focus and drive an aggressive ecommerce and multi-

channel strategy supported by a significant marketing plan and a new retail concept better 

aligned with the new reality, and continue operating in Canada in fewer markets, with a leaner 

structure and with a focus to return to break-even position in the short term. 

Disclaimer of Certain Leases 

33. Since the Filing Date, in an effort to reduce expenses and restructure its operations, the 

Company disclaimed five of its leases by delivering on the day following the Filing Date, the 

prescribed notice to the following landlords for the following locations: 

(a) Viking Rideau Corporation for store at the CF Rideau Centre, Ottawa, Ontario; 

(b) Oshawa Centre Holdings Inc. for the store at the Oshawa Centre, Office Galleria; 

(c) IC SPG POC at Edmonton LP for the store at Premium Outlet Collection 

Edmonton International Airport; 
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(d) 1260642 Alberta Ltd. and Aimco Re GP Corp., as general partner and on behalf 

of Aimco Realty Investors LP, for the store at The Core, Toronto Dominion 

Square, Calgary, Alberta; and 

(e) Ivanhoe Cambridge Inc. for the store at Tsawwassen Mills, at Tsawwassen First 

Nation, British Columbia. 

34. I am advised by A&B that the prescribed 15 days’ notice period for these landlords to 

object to the disclaimers has now expired. 

35. Accordingly, the Company intends to complete an orderly closure and vacate these stores 

on or before the expiration of the disclaimer period, being October 9, 2020.  The Company also 

intends to pay the post-Filing Date rent for this period in accordance with the underlying lease 

agreements. The Company intends to move its inventory back to its distribution centre such that 

it does not require liquidation sales at these locations. 

Administration Charge 

36. As part of its motion, Geox is seeking a first-ranking charge on all of the assets, property 

and undertakings of Geox in the maximum amount of $150,000 to secure the fees and 

disbursements of Geox’s legal counsel, and the Proposal Trustee, and its independent legal 

counsel, incurred in connection with services rendered to Geox or in furtherance of the NOI 

Proceedings, as applicable, both before and after the filing of the NOI (the “Administration 

Charge”). 

37. I believe that the Administration Charge is necessary in order to retain the professional 

assistance required to continue the restructuring of Geox’s business within the NOI Proceedings 

as well as developing its proposal to its creditors. 
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38. Geox has worked with the Proposal Trustee to estimate the proposed quantum of the 

Administration Charge and believes it to be reasonable and appropriate in view of the services to 

be provided by the beneficiaries of the Administration Charge in the circumstances. 

39. It is also contemplated that during the pendency of the NOI Proceedings that the 

Company will to rely on a combination of business revenues and funding under the Topco Loan 

Agreement to fund the Company’s working capital requirements and expenses, including legal 

fees incurred in respect of the NOI Proceedings. 

40. I understand that Topco is supportive of the proposed Administration Charge. 

41. I also understand from the Proposal Trustee that it has set out its support of the quantum 

and appropriateness of the proposed Administration Charge in the First Report. 

Extension of Stay of Proceedings 

42. Extending the Proposal Period by an additional forty-five (45) days to November 22, 

2020, will allow Geox to work with its stakeholders to advance its restructuring plan and develop 

a proposal to its creditors. 

43. I believe that the Company has been acting in good faith and with due diligence to bring 

this motion to, among other things, continue to productively engage with its stakeholders in order 

to restructure its affairs and present a proposal that will be satisfactory to its unsecured creditors. 

44. I am not aware of any creditors who would be materially prejudiced by an extension of 

the stay of proceedings to November 22, 2020.  The cash flow forecast prepared by Geox, with 

the assistance of the Proposal Trustee, attached to the First Report, reflects that Geox will have 

sufficient liquidity to cover the restructuring costs throughout the proposed extension of the stay 

of proceedings.  
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45. I also understand that Topco, the Company’s only secured lender, supports the relief 

being sought by the Company. 

46. Furthermore, I understand the Proposal Trustee supports the approval of the 

Administration Charge and the requested stay extension sought on this motion, and will be 

setting out the reasons for its support in the First Report. 
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47. I make this affidavit in support of the motion brought by the Company in these NOI 

Proceedings, seeking an order, substantially in the form of the draft order attached at Tab 3 of the 

Company’s motion record returnable October 6, 2020, and for no improper purpose. 

SWORN remotely by Gino Stinziani, via 
videoconference, stated as being located in 
the City of Toronto, in the Province of 
Ontario, before me at the City of Toronto, in 
the Province of Ontario, this ____ day of 
September, 2020, in accordance with O. Reg 
431/20, Declaration Remotely. 

GINO STINZIANI

Commissioner for Taking Affidavits 

Jonathan Yantzi

28th
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Key assumptions
1. The Company operates through three major divisions, wholesale (the "Wholesale Division"), retail (the "Retail Division"), and e-commerce (the "E-commerce Division") and receipts are comprised of collections from 

the three divisions. With respect to receipts generally, the cash flow forecast assumes a reduced revenue plan based on Management's best estimate in light of Covid-19

- Receipts from the Wholesale Division represent the sale of goods to various retail stores and distributors, and are based on current customer purchase orders and historical payment terms. 

- Receipts from the Retail Division represent the sale of goods through the Company's retail stores. The Company currently operates from 30 retail stores in Canada. On September 9, 2020, the Company issued notices of disclaimer 
in respect of 5 of its retail leases. The Company will exit these 5 stores on or before October 9, 2020. 

- Receipts from the E-Commerce Division represent the sale of goods through the Company's online store and is projected based on historical sales trends. 

2. Represents the forecasted receipts to be collected from the Canada Emergency Wage Subsidy.

3. The Company purchases inventory from various third party vendors. Inventory is purchased one season in advance and is based on the reduced revenue plan.

4. Payroll expenses include salaries and wages, payroll taxes and remittances, and employee benefits paid to the Company's employees. Payroll expenses are forecasted based on current head office headcount
and projected store hours for store employees, which are projected to increase during the holiday season. 

5. Operating expenses represent various expenses including bank charges, utilities, freight, warehouse and shipping, and insurance. The forecast assumes the Company pays its operating expenses weekly, which is consistent with historical practice.

6. Represents post-filing rent expense and is based on the current rent rates and agreements in place for the head office and retail stores. Rent expense reflects the closure of 5 of the Company's retail stores, as discussed in Note 1.

7. Represents forecasted sales taxes and non-resident taxes on royalties & interest paid to Geox S.p.A in August. The Company files sales taxes on a monthly basis. The Company is projected to be in a net payable position with respect to sales taxes. 

8. Includes the professional costs of the Proposal Trustee, its counsel, the Company's counsel, and the Company's lease consultant.

9. Advances from Geox S.p.A pursuant to the Loan Agreement dated July 17, 2020 between Geox S.p.A and Geox Canada Inc. 
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District of:  ON 
Division No.: 09-Mississauga 
Court No.: 32-2670414 
Estate No.: 32-2670414 

- FORM 30 - 
Report on Cash-Flow Statement by the Person Making the Proposal  

(Paragraphs 50(6)(c) and 50.4(2) (c) of the Act) 

In the matter of the Notice of Intention to make a Proposal of 
Geox Canada Inc. 

In the City of Mississauga 
of the Province of Ontario 

The management of Geox Canada Inc. has developed the assumptions and prepared the attached 
statement of projected cash flow of the insolvent person, as of the 18th day of September 2020, consisting 
of the period from September 11, 2020 to December 11, 2020. 

The hypothetical assumptions are reasonable and consistent with the purpose of the projection described 
in the notes attached, and the probable assumptions are suitably supported and consistent with the plans 
of the insolvent person and provide a reasonable basis for the projection. All such assumptions are 
disclosed in the notes attached. 

Since the projection is based on assumptions regarding future events, actual results will vary from the 
information presented, and the variations may be material. 

The projection has been prepared solely for the purpose described in the notes attached, using a set of 
hypothetical and probable assumptions set out in the notes attached. Consequently, readers are cautioned 
that it may not be appropriate for other purposes. 

Dated at the City of Toronto, Province of Ontario, this 18th day of September 2020. 

Nick Torchetti, Director 

Geox Canada Inc. Name and title of signing officer 
Debtor 

rmeger
nick



District of:  ON 
Division No.: 09-Mississauga 
Court No.: 32-2670414 
Estate No.: 32-2670414 

- FORM 30 - Attachment 
Report on Cash-Flow Statement by the Person Making the Proposal  

(Paragraphs 50(6)(c) and 50.4(2) (c) of the Act) 

In the matter of the Notice of Intention to make a Proposal of 
Geox Canada Inc. 

In the City of Mississauga 
of the Province of Ontario 

Purpose: 

Geox Canada Inc. filed a Notice of Intention to Make a Proposal on September 8, 2020. The purpose of 
this Statement of Projected Cash Flow is to present the estimated cash receipts and disbursements of Geox 
Canada Inc. (the "Company"), for the period September 11, 2020 to December 11, 2020, relating to the 
filing of a Notice of Intention to Make a Proposal on September 8, 2020. This Statement of Projected Cash 
Flow has been prepared by management on September 18, 2020 based on available financial information 
at that date in accordance with Section 50.4(2) of the Bankruptcy and Insolvency Act and should be read 
in conjunction with the Trustee's Report on the Cash Flow Statement. Readers are cautioned that this 
information may not be appropriate for other purposes. 

Projection Notes: 

The Statement of Projected Cash Flow has been prepared using probable assumptions supported and 
consistent with the plans of the Company for the period September 11, 2020 to December 11, 2020, 
considering the economic conditions that are considered the most probable by management. 
As the cash flow is based upon various assumptions regarding future events and circumstances, variances 
will exist and said variances may be material. Accordingly, we express no assurance as to whether the 
projections will be achieved. 

Assumptions: 

(a) Projected Cash Receipts 
The projected cash receipts are estimated by management, based upon the collection experience of 
the Company. 

(b) Projected Cash Disbursements 
The projected cash disbursements are based upon historical data adjusted to reflect the current level 
of activity and best estimates of the Company. 
Remittances for source deductions and sales taxes are included in the disbursement assumptions 
based on historical run rates and projected sales and expenditures. 

Dated at the City of Toronto, Province of Ontario, this 18th day of September 2020. 

Nick Torchetti, Director 

Geox Canada Inc. Name and title of signing officer 
Debtor 

rmeger
nick
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